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As | review the 2025 ministry reports, it is evident that God is definitely at work across all
our congregations. The updates from our Mandarin, Cantonese, Korean, English, and
Children’s and Youth ministries offer beautiful vignettes that evidence how we are actively
living out our strategic vision. For there is much to celebrate in God’s goodness in the past
year. And importantly, reflecting on the year just gone also influences our planning for the
future. By seeing where God has grown us, we can begin discerning where He may be
leading us next.

We have been prayerfully working according to our strategic vision:

“We seek to make disciples in Jesus’ name everywhere in Eastwood and Ermington
(and a little more) so that together we may become mature in Him.”

A. Our Strategic Vision in Action

Here is a snapshot of our progress toward our shared strategic vision.

1. “To Make Disciples...”

The heartbeat of our vision is for all people turning to Jesus in faith. This past year, we

have seen tremendous fruitfulness in evangelism and the welcoming of new believers,
which encourages us to expand these efforts in the coming year.
» Baptisms and New Christians: The Mandarin congregation celebrated a joyful harvest

with 12 adults and 5 children/youth baptised, alongside 3 youth confirmations.
Similarly, the Cantonese congregation celebrated the infant baptism of Elijah, a
beautiful reminder of God’s covenant grace. Furthermore, we saw 14 youth take
ownership of their faith at the Combined Confirmation and Baptism service, including
one student who committed their life to Jesus at the KYCK conference earlier in the
year. Added to this, amongst the English congregations, there were a number of adults
who gave their lives to Jesus.

» Qutreach & Courses: To facilitate this growth, we have implemented specific structures.
The English congregation piloted the ‘Hope Explored’ course to begin vital
conversations about life and Jesus. The Mandarin ministry added an extra
‘Foundations of Faith’ class to their adult Sunday school to help newcomers
systematically understand gospel truths. Additionally, the Ping Pong Social Club
continues to expand, bringing more players from our wider community closer to our
Cantonese congregation.

+ Welcoming_New Members: God is bringing people to us. The Mandarin congregation

saw a 14% increase in attendance. The Cantonese congregation has welcomed new
visitors and two young families who are settling in. The Korean congregation, while
smaller, has embraced a spirit of inclusion, warmly welcoming Helena, a lived example
of mutual care within the body of Christ. This growth is also evident in our youth
ministry, Amplify. We saw steady growth throughout the year, averaging 35 youth in
Term 4 and peaking at 45 students on our biggest night! It has become a warm,
welcoming community where youth are actively inviting their friends to find belonging

in God's family.
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2. “..In Eastwood and Ermington (and a little more)
Our vision is to be the light of Christ in our local neighbourhood. In 2025, we renewed our

presence in our local community, establishing a strong foundation for future engagement.
« Public Witness: A major highlight of 2025 was the joint Christmas carolling event

outside Eastwood Mall, where the Mandarin and Korean congregations united to
proclaim the gospel in a public space. This successful collaboration attracted many
passersby and built valuable community connections.

+ School & Community Engagement: In Ermington, St Mark’s continues to be a ‘light to

the world’ through a positive relationship with Ermington West Public School for SRE
classes. Furthermore, our collective Children’s ministry is actively teaching SRE in four
local schools, including Eastwood and Rydalmere East.

« Practical Service: At Ermington, the redevelopment of the toilet block and equipment

shed serves as practical infrastructure to support our growing ministry and physical
presence in that suburb. Our younger members are also stepping up to serve; many of
our youth from Years 7-12 took on various volunteer roles to run our July holiday kids
program, VKP, blessing our local families. And on New Year’s Eve, a number from St
Phils served at a BBQ to support police officers as they headed out for duties during
the festivities.

3. “..Together We Might Become Mature”

We are not just growing numerically, but also in depth. The ‘maturity’ aspect of our vision is

being realised through intentional discipleship and structural changes that foster unity.
These steps toward maturity are exactly what will sustain our future ministries.
« Systematic Discipleship

o Children: The Children’s Ministry is now operating under the clear mission of seeing
children ‘Known, Shown, and Grown’. This includes actively training the next
generation of leaders through the ‘Toast’” Sunday afternoon group and taking

students to the Youthworks LIT Camp to grow their leadership skills.




o Youth & Young Adults (YA): We are heavily investing in the spiritual maturity of our

young people. To kick off 2026, 40 students attended the 'Full On Utopia' summer
camp to study 1 Thessalonians and learn about living life in light of eternity.
Furthermore, the English congregation is prioritising the vital transition from youth
to adulthood. For example, leaders like Micah took hands-on roles to support our
large Year 12 cohort in their transition, launching new YA growth groups for 2026.
This is evidenced by 18-20 YAs meeting at the Rector’s house weekly for bible
study, prayer, and to share a meal.

o Adults: The Mandarin ministry continues its three-stage Adult Sunday school
program (Exploration, Foundation, Deepening) to equip believers at every stage of
their faith journey.

o Growth Groups continue to be the engine room of spiritual growth in our church.
Each week, many from St Phils and St Marks meet in homes to pray together, study
God'’s word, and encourage one another, both practically and spiritually. We are so
thankful to God for the faithful leadership of and attendance to these groups over
the years.

+ Unity and Integration

o Aligning_our Time: A significant strategic move was the Korean congregation
changing its service time to 9:30 am. This alignment with the English and
Mandarin-speaking congregations allows families to participate more fully in the
wider church life, particularly in the children’s ministry.

o Cross-Congregation Partnership: We are observing increased collaboration,
highlighted by the St Mark’s parish-wide partnership with St Phil's and our joint
carolling efforts between St Phil's congregations. This is further evidenced by the

growing number of meals that include multiple congregations.
o Deepening_Fellowship: Across all ministries, there is a push for deeper connection.

The English congregation moved their supper location to encourage better mixing
and conversation, while the Cantonese congregation is seeing steady growth in
prayer meetings and Bible study groups. We are also blessed to see our youth
maturing into young adults who are keen to serve their younger brothers and

sisters, with several new leaders stepping up to serve at Amplify in 2026.




B. With Gratitude for Our Teams

Whether it is making new disciples, reaching our local neighbourhoods, or growing deeper
in maturity, a strategic vision is only words on a page until it is lived out by God’s people.
The growth, maturity, and community impact we have seen this past year are the beautiful
result of countless hours of unseen hard work, prayer, and dedication from our teams. |
want to take this opportunity to honour the people who labour so faithfully among us.

It is a privilege to serve alongside our ministry staff. While we have experienced some
transitions this past year - farewelling Kian as SPICE relocated closer to the rail and metro
lines, Cathy as she took up a new role with Bruce at Castle Hill, Alec in finishing MTS and
took a youth minister role, and Sharon as she stepped back to support her husband’s
health - our team continues to work incredibly hard in service of Christ and this church.
Even after only one year, | am deeply encouraged by their pastoral care, competence, and
steady commitment to equipping our church family. Their willingness to serve sacrificially,
navigating both the joys and challenges of ministry with humility, is a true testament to
their love for God’s people. | also want to extend my deepest thanks to the families and
households of our staff team. They give so much of themselves to our shared life; their
patience, support, and unseen contributions make them an invaluable part of our church
family.

Beyond our staff, the heartbeat of our church relies on the sacrificial service of so many
dedicated individuals. To our Growth Group leaders, Youth and Children’s leaders, and the
countless volunteers who pour their time and energy into making every ministry run
smoothly across the week and on Sundays: thank you. Your faithful dedication to discipling,
teaching, and caring for God's people is what allows our church to function as a true
spiritual home.

We are deeply grateful to our Parish Council (PC) for their wise guidance and careful
management of our church’s resources and strategic direction. In particular, we want to
acknowledge Yvonne Hall for her dedicated and godly leadership over many years with the
PC. Alongside them, our wardens - Lee Beeston, Mike Lum, and Chris Stretton - continue to
carry a significant administrative and operational load. They oversee the complex
intersection of finances, property, and the many and varied Church needs with unwavering
integrity and a clear gospel focus, enabling our ministries to truly thrive.

The physical stewardship of our church is essential, and we are fortunate to have a
dedicated team that ensures our spaces reflect our commitment to the community. We are
grateful for David Mayes generous expertise (as a retired architect) which has
significantly improved our buildings. Additionally, we appreciate the hard work of David
Smith, Greg Burke, and the maintenance team. From mowing lawns to essential repairs,
they keep our sites functional, safe, and welcoming. Finally, my sincere thanks to Allan
Beeston, who expertly manages our property contracts and licenses. His careful
stewardship of these agreements and his thoughtful care for our tenants provide both
excellent community connection and essential ongoing support for our church.



C. Looking Forward: The Year Ahead

We are stepping into 2026 with incredible momentum. God is using our collective efforts to
change lives, expand our reach, and deepen our faith.

Now is not the time to get comfortable. God is already moving in the hearts of our
neighbours and the next generation - let's meet them there. With the Lord leading the way,
let’'s step forward with an unwavering focus on our mission: to make disciples in Jesus’
name everywhere in Eastwood and Ermington (and a little more) so that, together, we
may become mature in Him.

A snapshot of our church:
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Warden’s Report

Lee Beeston, Mike Lum & Chris Stretton

Mike Lum, Chris Stretton, and | have had the privilege of serving as wardens in 2025. We
are very thankful to the Lord for the opportunity to serve Him in this way and we thank you
for supporting us in all we do.

Wardens meet formally once per month with our Senior Minister, Eric Cheung, once per
month with Parish Council and otherwise as needed. We are thankful for Eric’s leadership in
the past year as he has worked with us, with staff and leaders to achieve further
congregational integration and strengthening of children’s and youth ministry.

Just to remind you of our role, wardens, with Eric, are responsible for governance. Parish
Council, whose members you elect, together with the senior minister and wardens, are the
decision-making body that sets policy. The wardens implement decisions and are also
responsible for managing financial matters, such as paying ministry and lay staff, paying
accounts, managing the budget, and keeping financial records.

Eastwood Parish (St Phil's and St Mark’s) are fortunate to have Mike Lum as treasurer and
Chris Stretton who work tirelessly to ensure the business responsibilities of the parish is
managed well. Please thank and support them.

Staff movements. We were sorry to have Cathy Gravitis conclude her ministry, but we know
the Lord will use her invaluable skills in her current parish.

The SPICE congregation, with Kian Holik, moved to St Alban’s Anglican Church, Epping, to
enable greater accessibility to Indonesian attendees and for Kian to access OMF nearby.
Alec Rispin, ministry apprentice, concluded his 12-month appointment. He assisted in
researching Al translation and in sourcing first aid needs, such as the Automated External
Defibrillator (to be installed when available).

Sharon Badman, office administrator, has resigned and left due to personal circumstances.
Wardens can delegate to others to assist in their duties. Teams to keep our sites in
beautiful condition are led by David Mayes (upgrading of toilets and construction of a
shed at St Marks; planned enclosing of the War Memorial Hall stage and adapting the
basement to a usable space) and David Smith (mowing and gardening of both sites). Allan
Beeston oversees rental of our spaces to external tenants and to our parishioners. A
development application was lodged successfully by Rev Andrew Glover for some tree
removal at St Marks.

Risk and safety assessment is formally completed annually but the identification of issues
arising during the year often comes from parishioners to the wardens who then triage the
task or do it themselves. Recording of incidents is processed through Elvanto. Lynda Calder
oversees First Aid. Working with Children and Safe Ministry records are kept in the parish
by Jason Smith.



Clean-up days held each term at each site have been well attended, thank you! However,
clean-up days at St Mark’s, where there are fewer and primarily older congregation
members, need greater support from the parish.

Thank you to all who give time, resources, financially and personally, to the functioning of
our church.

The Diocese requires parish staff, wardens and councillors to have completed accredited
Safe Ministry Training. All volunteers are also required to undertake this training if
working with children. Please speak to Jason regarding these matters

The wardens are concerned.

Giving is currently 83-85% of the budget. Despite increased attendance, offertory income
in 2025 was less than 2024, with 2024 being less than 2023. Thank you for your regular
contributions and giving through the annual Thanksgiving Service. Please consider your
offertories as a response to God’s love and grace. We encourage you to prayerfully
consider giving more, giving generously and giving regularly to ensure the budget is met,
which enables the paying of staff, the maintenance of properties and the empowering of
our mission “ To make disciples in Jesus’ name everywhere in Eastwood and Ermington,

and a little more, so they may grow to maturity in Christ”




Ministry Reports

Children’s Ministry

Our mission in Children’s Ministry is to see our children growing up to follow Jesus more and
more everyday. We believe this happens when children are known by others, shown Jesus
and grown in faith. One of the exciting things | get to do with Jo, Suzanna and our
volunteer teams is spending time sharing how we have seen children be known, shown and
grown, and thanking God for that, as we see the children taking steps to follow Jesus more
and more every day.

Here are a few of the known, shown and grown highlights we've seen over the past year.

« In our regular week to week of Children’s Ministry, we've seen around 25 children coming
to SPARK, including a handful of new contacts for this year, as well as around 60
children coming on Sunday mornings (covering the range from Toddlers - Year 8 in High
School)

» Toast was relaunched as a Junior Leaders Study time — so we can make sure our Junior
Leaders are being known, shown and grown, as they teach the next generation of
leaders.

» We took a group of 20 children in Year 3-6 to Square One in November — where they
spent great time getting to know one another and our leaders, but also got to hear
excellent teaching about how Jesus is rock solid and how to live a rock solid life as a
follower of Jesus

« 60 Children came to Vacation Kids Plus in July (our biggest since before Covid!) - where
they got to know their fellow crews and their crew leaders and be shown that no matter
what happens in life they can trust Jesus. We also implemented a specific Preschool
programme, which was great at helping the little ones settle into this big week!

« Taught SRE in 4 local schools — Eastwood Public School, Ermington West Public School,
Rydalmere East Public School and Yates Ave Public School. A big thank you to our SRE
Teachers for their commitment to seeing the children in their SRE classes be known,
shown and grown. | especially want to acknowledge Clare Stretton and Nuriah Lee, who
are finishing up as teachers in 2025. Clare has been teaching for 35 years, and Nuriah
has been teaching with us for around 3 years. It's been fantastic having them on our
team, and they will be missed!

A few big changes for 2026 coming up:
« Relaunching our two mid-week playgroups on Fridays with It's Music Time!
« Moving our Sunday 9:30 children’s programmes to start out of the service in their
programme, to give more time for children to be known, shown and grown in our
programme.

The way to disciple our children and youth is to make sure they are known, shown and
grown, so do be praying that we can do that well in our programmes, we can equip parents
to do that with their children at home, and our church can be a place where every child, no
matter their age, can be known, shown and grown, so that they grow up to follow Jesus
more and more every day.

Jason Smith (Children’s Minister), Jo Scott (Assistant Children’s and Youth Worker) &
Suzanna O’Chee (Assistant Children’s Worker)
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Ministry Reports

Youth Ministry

In 2025 we saw God working powerfully in our youth ministries here at St Phil's.

At Amplify we had steady growth in our numbers across the year, with an average of 35
youth present every week in Term 4, and on one night we even reached a high of 45
students! Praise God that Amplify has grown into a warm and welcoming community
where youth continue to invite their friends and find belonging in God's larger family.

This year we were thankful for Alec and Shawn as they joined the Amplify leadership team
just for the year, and for Nomi and Jaedan as they wrapped up their time as youth leaders.
Micah also joined in a more hands on role as he supported our large year 12 cohort in their
transition into young adulthood.

This past year more and more of our youth grew in their faith and stepped into serving
opportunities across the church. We held leadership training at our Sunday afternoon
group, Toast, and took a small group of youth to LIT Camp run by Youthworks. Many of our
youth from yrs7-12 helped out in various roles at our July holiday kids program, VKP. We
also saw 14 youth take ownership over their own faith at our Confirmation and Baptism
service in October, one of them having committed their life to Jesus at KYCK earlier in the
year.

To kick off 2026 we ran Full On Utopia, our annual summer camp in Springwood. This year
40 students learnt about living life before the end from 1 Thessalonians, with Anna and
Josh Hoole as our guest speakers for the week. We welcomed several new leaders on camp,
with Georgia and Alex C deciding to continue on as Friday night youth leaders in 2026.

In 2025 we were able to rejoice in the way God continually worked in our youth's hearts,
growing them in faithfulness and maturity as the gospel continues to impact their lives. We
have been very blessed to see many of our youth becoming young adults who are keen to
continue growing and serve their younger brothers and sisters in Christ. We are so grateful
for your continued prayers for our leadership team and for the work of the gospel amongst
our young people, and we can't wait to see what God does next in 2026.

Jo Scott (Assistant Children’s and Youth Worker) and the Youth Leader Team.




Ministry Reports
Cantonese Congregation 4 ﬁ

As we move into the year 2025, we joyfully celebrate a significant milestone—the 25th
anniversary of the Cantonese Service at St. Philip’s. For a quarter of a century, God has
faithfully sustained and nurtured our congregation, shaping us into a spiritual family rooted
in worship, fellowship, and mission. We give thanks to the Lord for His steadfast love and for
every brother and sister who has contributed to this journey.

One of the highlights of this past year was the infant baptism of little Elijah. It was a
beautiful reminder of God’s covenant grace and of our shared responsibility as a church
family to nurture the next generation in the faith. We rejoice with Elijah’s family and pray
that he will grow to know and follow Christ wholeheartedly.

We are also encouraged to see steady growth in our prayer meeting and Bible study groups.
More people are gathering weekly to seek God’s presence and study His Word together. As
numbers increase, we are praying that God will provide a larger room to accommodate this
growth, so that more members can participate comfortably.

We thank God for the new visitors He has brought to us, many of whom have now settled
into our congregation. Their presence has strengthened our community and enriched our
fellowship.

Since the first day of my ministry at St. Philip’s, | have prayed for God to bring more young
families into our Cantonese congregation. God is faithful. Recently, two young families have
begun worshipping with us and may be settling down long-term. In light of this
development, we are praying for God to provide a simple children’s program to serve current
needs, with the potential for future expansion as our congregation grows.

May God continue to guide, strengthen, and use our community for His glory.

Clarence Huin (Assistant Minister - Cantonese)
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Ministry Reports

Mandarin Congregations

As we reflect on 2025, we give thanks to God for His continued faithfulness and gracious
leading in the Mandarin Ministry. Over the past year, we have witnessed steady growth not
only in numbers but also in spiritual maturity, fellowship, and servant-hearted commitment
among our congregation. We praise the Lord for the many ways He has strengthened and
expanded this ministry.

Sunday Services and Attendance

The Mandarin Ministry has maintained stable attendance throughout the year, with our
Sunday services consistently welcoming over 140 people. This steady participation reflects
God’s sustaining grace and the warm, supportive community that our members continue to
cultivate.

We rejoice to see brothers and sisters growing in their faith and commitment to Christ
through regular worship and fellowship.

Adult Sunday School

Our Adult Sunday School ministry has continued to grow and expand this year. The three-
stage program—~Faith Exploration, Faith Foundation, and Faith Deepening—remains the
backbone of our teaching structure, providing systematic and practical biblical education
for believers at different stages of their spiritual journey.

In response to the increasing number of participants, we added another Faith Foundation
class this year to better accommodate new believers and seekers. This additional class has
allowed us to provide more personal care, smaller group interaction, and more effective
teaching.

In the 5 PM service, the 30-minute small group discussion at the end of each service
continues to be a meaningful time for Bible study and fellowship. We are thankful that
nearly everyone stays to participate, showing a deep desire to engage with God’s Word
together. We also run Alpha Course after the service every Sunday night for young couples.

Growth Group Ministry

This year, we intentionally sought to strengthen our discipleship and pastoral care through
the establishment of more Growth Groups. By God’s grace, two new groups were formed
and are now running well. These groups provide members with opportunities for deeper
relationships, mutual support, and closer study of Scripture in a more personal setting.

We are encouraged by the positive response and spiritual fruit we have seen. God willing,
we hope to continue building more Growth Groups in the coming year so that more
brothers and sisters may be connected, cared for, and equipped for service.

Thursday Morning Joy Fellowship: Primarily serving seniors, this group maintains an
attendance of around 30 members and provides a warm environment for worship,
learning, and companionship.
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Looking Ahead to 2026
As we move forward into 2026, we prayerfully set forth the following goals:

» Further develop the Adult Sunday School and Growth Group ministries to provide
deeper and more structured discipleship.
« Raise up and equip more leaders to share in teaching, pastoral care, and ministry
responsibilities.
« Continue expanding the Mandarin Ministry’s outreach, spreading the gospel to
Eastwood, Ermington, and beyond.
May the Lord continue to guide us and use this ministry for His glory.

Christine Yang (Assistant Minister - Mandarin)
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Ministry Reports i
. . A
Mandarin Congregations cont. L\
By God's faithfulness and grace, the Mandarin ministry continued its steady growth under
the Lord's guidance throughout 2025, experiencing abundant blessings in membership,
ministry expansion, and spiritual maturity.

Average attendance at Mandarin congregation gatherings continued to grow steadily,
average attendance increasing by about 14% compared to the previous year. The increase
in children's attendance was particularly notable, reflecting the strong appeal of our
children’s ministry to families and showing God’s work in drawing more young families to
our church. We are grateful that new friends continue to join us in Sunday services and are
gradually integrating into the church community.

In 2025, the Mandarin congregation joyfully welcomed 12 adults and 5 children/youth who
were baptised in Christ's name. Additionally, 3 youth received confirmation, publicly
affirming their faith and commitment, which greatly encouraged the entire congregation.

To support growing attendance and new believers, we added an extra “Foundations of
Faith” class in adult Sunday school. This helps newcomers systematically understand
gospel truths and root themselves in God’s Word. Our three-stage Adult Sunday school
program also continued equipping brothers and sisters at various levels. In 2025, two new
family groups have been launched. Meanwhile, various fellowships and small groups are
helping brothers and sisters grow together through Bible studies, prayer, and mutual
support.

A key highlight was the joint Christmas caroling event with the Korean congregation
outside Eastwood Mall. United in purpose, we proclaimed the gospel through song in a
public space, attracting many passersby and building community connections. The
feedback was overwhelmingly positive, and we look forward to continuing to bring the
gospel to broader communities through similar efforts in the new year.

While thanking God for His blessings, we recognise ongoing challenges. We must disciple
our growing number of new believers—helping them move from knowing the faith to living
it out, and deepening their intimate relationship with God. Family ministry also needs
attention, with more systematic teaching and pastoral care for marriages and parenting.

In the coming year, we aim to develop family-focused ministries and collaborate closely
with the church's children's and youth ministry teams to help families live out the gospel in
daily life and build Christ-centered households.

Looking ahead to the new year, our prayer is: May the Lord continue to guide the Mandarin
ministries toward healthy growth and steady development. May He equip us in truth and
love, raise up more faithful servants, and unite us to advance the gospel for Christ's glory.

All glory and praise be to the Triune God!

Lane Sun (Assistant Minister - Mandarin)
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Ministry Reports
Korean Congregation

This report outlines the activities and developments of the Korean Worship Community
over the past year.

Over the reporting period, the Korean Worship Community has continued its ministry as a
small but committed congregation, gathering weekly to worship God and to grow through
His Word.

From late 2025, the worship service time was changed to 9:30 a.m. on Sundays, marking a
new season for the community. Aligning the service time with the English and Mandarin
congregations has enabled families to participate more fully in the life of the church,
particularly through children attending the children’s ministry. This change has presented
both challenges and opportunities and has encouraged greater integration with the wider
church community.

The revised service time has also prompted more intentional engagement with the local
Korean community. While growth has been steady rather than rapid, this season is
understood as a period of preparation, with trust that God is at work beyond what is
immediately visible.

During this period, the community has also welcomed Helena (Shin Soo-ju), who attends
worship with her carer. Helena was born with a congenital intellectual disability. Although
communication can be challenging, she participates in worship and small group fellowship.
Her presence has strengthened the community’s understanding of inclusion, shared
worship, and mutual care as the body of Christ.

Looking ahead, the Korean Worship Community continues to prioritise the spiritual growth
of those currently gathered, the stable establishment of the ministry following the service
time change, and the cultivation of a welcoming and caring worship environment for all.
The community remains grateful for the prayers and encouragement of the wider church
as it moves forward together.

Joe Hong (Associate Pastor - Korean)
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Ministry Reports

English Congregations at St Phil’s

Throughout 2025, the English congregations at St Phil's have had many changes. Eric
began in March, Jo officially took over youth, Cathy moved on to ministry at St Paul’s, and
a number of ministries have begun to shift emphasis towards prioritising discipleship in a
focused way.

Earlier in the year, we held a Hope Explored course as a pilot for running regular
evangelistic courses going forward. The Hope Explored course proved to be valuable for
beginning conversations about what is important in life, and how Jesus can answer many
of the deepest needs and questions we all have. There were a few elements of the course
identified as needing minor modifications, and at the same time a number of other courses
are now being considered as possible alternatives, but this first attempt has given a
significant amount of direction and clarity as we work towards more regular evangelism at
Church and in our local area.

At Night Church we moved supper from the CMC to the back of the church. This has had a
marked impact on the sense of community after the service, decreeing the disconnect
between the service and continued fellowship, and allowing for more natural conversation
to continue without needing to move. This has also benefited weekly follow-up and
pastoral conversations since the congregation is no longer spread across two buildings
with those who want supper and those who want to stay and chat.

Toward the second half of 2025, we began to focus more on pastoring the graduating year
12s as they moved from youth to young adulthood at the end of the year. In preparation
for this, two new YA growth groups began to be planned and implemented for 2026. | also
attended Amplify on Friday nights over 2025 to get to know the grads a little better so
they might have a greater sense of continuity as they transition to the growth groups for
2026. It is still early days, but we believe this will be invaluable in continuing to disciple the
young adults at St Phil’s, so they might have a healthy and supportive community of their
own, and that they might grow in love and faith together into the future.

Throughout 2025, there have been a number of adults and youth who have decided to give
their lives to Jesus. We praise God for having the privilege of watching Him who alone
works in hearts by His Spirit and through His word to change lives.

On behalf of the English congregations at St Phil’s, thank you for all your prayers and
support in the Lord Jesus.

Yours in Christ,
Micah Beel (Assistant Minister)
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Ministry Reports

Congregations at St Mark’s

2025 / 2026 has, as always, been a year of continued change, challenge, adaptation and
things to be thankful for! Thank you for your support and prayers!

St. Mark’s continues to consolidate and has seen a small growth in attendance and signs
of potential growth along with a greater sense of members’ involvement in ministry. | also
sense that awareness of our presence in our community is increasing.

We are profoundly thankful for decades of faithful service by our congregations, for some
new members who have joined us and for the parish-wide partnership with St. Phil’s in
ministry.

This year has seen significant initiatives, including the redevelopment of the toilet block
and new equipment shed, a growing children’s programme (‘Kid’s Vibes’) including ministry
to people with disabilities, a new one-day Kid’'s Christmas Party event (similar to VKP) and
Christmas letter box drop.

As we seek to be a ‘light to the world’ in Ermington we've also continued ‘T3’ each month,
Christmas carols and a very positive relationship with Ermington West Public School for our
SRE classes.

Thanks also to the wonderful team of builders who constructed the new toilets and
equipment shed as well as the ongoing mowing and grounds care team - well done
everyone.

Early this year we also farewelled Sharon & Chris Badman as they moved on to a new
adventure. Thank you, Sharon, for your wonderful, generous, cheery and efficient ministry
as our office administrator and both of you for practical, musical and spiritual ministries at
St. Mark’s

Finally, please pray for
« New families and retention of current families
« Effective outreach and letterbox dropping especially for Easter
« Faithful, enthusiastic and joyful partnership in ministry
« Outward focus and connection with community

Thank you!
Grace and Peace,
Andrew Glover (Senior Assistant Minister)
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Synod Report

Representatives - Eric Cheung, Jenny Pullen, Chris Stretton

The third session of the52nd Synod met in the Wesley Theatre on 15,6, 17, 22 and 23
September 2025. The Synod made 59 resolutions, passed four ordinances, and filled 44
positions on boards, councils and committees.

Synod’s key decisions
A key focus of the Synod this year was attendance, mission, and youth in the Diocese.
Resolution 13/25: -

1.Gave thanks to God for the recent “partial post-covid recovery” in church attendance.

2.Invited all parts of the Diocesan fellowship tojoin in a special five-year focus to
prayerfully seek to grow our attendance in churches by five percent for each of the
next five years through conversion ofthe lost through faith in Jesus,

3.Encouraged all parishes to shape their allocation of resources during the special five-
year focus with clear regard to the insight that 24.1% of thepopulation are children and
young people and 78% of Sydney Anglicans became Christians before the age of 18,
and 31% of thepopulation were born overseas, calling us to equip ministry with
children, youth, and their families in culturally responsive and cross-cultural ways.

Further to the Synod’s consideration at its session in 2024 of the use of Non-Disclosure
Agreements (NDAs) and the like in the Diocese, the Synod apologised to those who have
been subject to certain confidentiality agreements in the past, which we do not now
consider acceptable. By resolution 15/25, the Synod also affirmed its encouragement to all
churches and organisations in our Diocese to pursue a future in which confidentiality
agreements are used only in principled and godly ways, for the good of all and for the
honour of Christ. Parishes are encouraged to consider adopting a policy or pledge in
relation to the use of NDAs.

By resolution 39/25, the Synod acknowledged areport from Anglicare Sydney on the
Newmarch House 2020 Covid-19 outbreak and the CEO’s apology for the tragic loss of life
and the distress experienced by residents, their families, and friends.

Mission Hour
Bishop Malcolm Richards led Mission Hour. The presentation included afocus on ministry
partnerships with the Anglican Church of Chile, the Diocese of Lango in

Uganda, the Diocese of Victoria Nyanza in Tanzania, the Anglican Province in Egypt, and
ministry in Burundi and Madagascar.
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Actions for parishes
The Synod passed a number of resolutions that included calls to action from parishes. Here

is a list of important resolutions:

« Relational distress in the ministry workplace

« Supporting victim survivors of domestic abuse

« Reflections upon the response of the Standing Committee and the Diocesan senior

leadership into the Covid-19 pandemic

« A special five-year focus — Attendance, Mission and Youth
(The full text of the resolutions can be found on the Sydney Anglicans website under
Diocese, or speak to our Synod reps.)

The events of the 2025 Synod were covered in the November-December 2025 issue of
“Southern Cross” magazine and on the Sydney Anglicans website under the diocese tab.
You are encouraged to regularly check the Sydney Anglicans website and to have a read of
Southern Cross magazine if you are interested in what is happening in our diocese and our
world, and how the church is responding.

Refresh Women’s Conference

Karen Moore

The conference was held on the morning of 27th September 2025. Our speaker was Rev
Kate Snell, who spoke on the theme of More than Enough. Kate is the assistant Chaplain at
Barker College and lectures at Mary Andrews College in Ethics and Theology.

Kate talked on John chapter 6, where Jesus both walks on water and feeds the 5,000.
Jesus shows us that he can meet the smallest of needs and will walk with us through the
darkest of times. Kate's talk was engaging, thought provoking and appreciated by the
attendees. Opportunities for questions after each talk and a Q&A panel, with thoughtful
and wise responses from our speaker Kate, as well as Cathy, and Pat.

Attended by 59 women consisting of 45 from our parish, with nearly every congregation
represented, as well as 14 from other churches around Sydney. Many opportunities to
spend time with each other before the conference, at morning tea, and at the end.

The next conference will be on Sat 6/7/2026.

With thanks to the refresh committee : Cathy Gravitis, Abigail Smith, Karen Moore, Dianne
Hockridge, Stella Clugston and Naomi Reichardt. Craft subcommittee: Bronwyn Lum, Linda
Lung. Contributions from many others helping with music, coffee cart, bookstall. Q&A.
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Property Report

David Mayes & Dave Smith

Property Development work in 2025 continued with the main focus on St Marks at
Ermington as most of the work at Eastwood including the Rectory renovations were
completed in 2024.

Work completed during the past year included:

St Philips Eastwood
« Minor building maintenance work continued at St Philips in 2025 to keep our various
buildings and grounds in top order and planning began for a few other small projects
for the future.

St Marks Ermington

« Following a lot of planning in 2024-5 we finally commenced construction of the
storage shed and new toilets in July 2025. This project included a new disabled toilet
and a complete refurbishment of the existing male &amp; female toilets. The new
storage shed behind the toilets provided a much needed space for the mower and
garden equipment.

» The project was constructed mostly by our dedicated team of volunteers including
Andrew Glover who turned up every Monday morning for many months until the job
was completed.

« About 350 volunteer man hours were required to complete the project. With God’s
guidance and providence the work was safely completed within the limited allocated
funds which were almost entirely met by generous donations from parishioners.

 Our Bishop, Chris Edwards officially opened the new toilets last October.

The Church Grounds

Parishioners and others often comment on the quality and appearance of our church
grounds and landscaping. This doesn’t happen by chance and is largely due to the
initiative, dedication and commitment of Dave Smith and his team of volunteer assistants.
We once again thank Dave for his work and God’s provision of favourable weather to make
the grass grow and trees and plants mature and we see the results each week in the
presentation of our grounds to the community as they walk past. Dave’s summary of the
ground maintenance work for 2025 follows.

St Philips

The grounds at Eastwood have been maintained on a regular basis by the “Mowing Team”
of 10 people during 2025. The lawns and gardens are in very good shape. There is always
more work to do on our site though.
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St Mark’s

The Mowing Team have continued to work during 2025 on the upkeep and improvement of
the grounds at St Mark’s.

The trees/shrubs planted along the Western fence line have taken well and growing nicely
and add to the appeal of the grounds around the children’s play equipment. There is still
extra work required to remove rubbish and debris from the property. The area around the
BBQ, at the rear of the property, still needs to be fully cleared of unwanted debris to make
it more tidy and presentable.

Overall the property has had some improvements during 2025. The main feature, for the
mowing team, has been the building of a new Garden Shed. This has been a great
improvement for the storage of mowers and other garden equipment. A big thank you is
extended to all the volunteers who put this together, with the help and guidance of David
Mayes.

Following a Development Application to Council prepared by Lynda Calder, we now have
approval to remove dead or unwanted trees adjacent to the rectory at St Marks. This work
should be carried out soon. The Mowing/Gardening Team will endeavour to continually
improve the outlook/presentation of the St Mark’s property.

What'’s next?

At St Philips we are about to commence construction, with our volunteer team, of an
enclosing partition in the War Memorial Hall stage which will convert the stage into a much
needed extra meeting space for our church.

Future Major Development

It is also worth recording that the major site development of St Philips which was given
planning approval in December 2017 is yet to be completed. About 25% of this project has
been completed in the past 8 years including the CMC Refurbishment, New Toilets,
Carpark, rainwater detention tank for the whole development, the children’s playground
and site landscaping, paving and fencing. The remainder of the approved works includes a
new auditorium for 350 people with large reception area, new church offices, new creche, 5
meeting rooms, new kitchen and more toilets. We pray for God’s guidance in considering
how this might be achieved in the future.

Financing

The great news for which we are very thankful is that all of the work completed in 2025
was fully funded through generous donations from parishioners which leaves us in a good
position to undertake further improvements.

We are so very thankful for God’s provision of the many young and old energetic volunteer
helpers who contributed their time and talent throughout the year at Working Bees and at
other times. We encourage all volunteers to continue this vital work throughout 2026.
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